
 

 

 

 

11 June 2020 

 

 

Dear Parents 

 

As we approach the end of our second week of successfully returning certain grades to School during Covid-19, 
we are proud of our staff for their hard work and commitment in getting your daughters back to School safely, 
and proud of your girls for the bravery they have shown in returning to School or in continuing their online 
learning with such dedication. 
 

This bravery of Durban Girls’ College pupils – past and present - has been in the spotlight more than ever over 
the past ten days. It has indeed been a time of sadness and heartbreak for our Durban Girls’ College community 
as we have faced and heard the pain, hurt and frustration of past and present pupils, courageously telling their 
stories of racism experienced at our School, which is indeed deeply regrettable. 
 

The anti-racism movement taking hold in independent high schools is a reality check of the utmost significance, 
reflecting the outrage in response to the surge of violent racial acts against humanity both nationally and across 
the world. 
 

We applaud the conscious and courageous voices of our Durban Girls’ College pupils today, standing firm on 
critical matters of diversity and equality, their voices calling for issues of social injustice to be addressed and for 
all human dignity to be recognised, respected and restored. 
 

We are also very aware that this is a stressful time to be a Parent – you have all read much in the Press and 
debate between staff, pupils and amongst parent groups has been ignited. Our School Board and EXCO believe 
that transparency is key and that it is important to keep you, our Parent body, directly informed and aware of 
what our processes involve at this time, so that as a community we can grow through this together.  
 

While we have been in the midst of dealing with this crisis for the last ten days, we have already reached the 
next phase of involvement, and the call now is for action.  
 

We are pleased to report that the following stages of our process are underway: 
 

1. Formation of new Board-Sub Committee: 
 
We have created a Sub-Committee to manage the crisis and steer the strategic decisions, with our focus 
on protecting all stakeholders, past and present. This Sub-Committee is headed by Karen Jones, the 
Deputy Chair of the Board. 
 
We are being guided by Janine Hills, who is a professional leadership and reputation management 
expert, and her insights and discernments have assisted in giving us direction and in supporting 
the decisions made. 
This Sub-Committee will form a permanent part of the Board make-up and will focus on Diversity and 
Inclusivity, ensuring that this priority is emphasised as a pillar in our strategy and empowered with 



 

effective oversight, and to ensure that the plan being developed is managed and executed in an 
operational as well as a strategic capacity. 

 

2. Engagement Process: 

The assistance of Dr Judy Dlamini, a Transformation and Education expert, has been secured as a 
facilitator. The plan is for Dr Dlamini to meet with a number of the Old Girls one on one, and have group 
discussions with others and with concerned Durban Girls’ College community members, as well as direct 
one on one sessions with pupils. 

 

We are pleased to report that the engagement process facilitated by Dr Dlamini has begun this week. 
Dr Dlamini and Board members have already met with the first group of Old Girls, in what was a positive 
and peaceful process of engaging, listening and hearing. We are indebted to those who have stepped 
forward to participate, and we are truly gratified that the feedback has been positive and the 
engagements have been constructive and focused on working together and finding solutions. 

 

Dr Dlamini is not only highly experienced and skilled in this area, but an incredible role model for our 
past and present pupils, staff and parent bodies, and we are humbled and grateful to have her actively 
engaged in our process.  

 

We will be sending parents an invitation to participate in a group Zoom meeting facilitated by Dr Dlamini 
with the Board Sub-Committee members, if you are interested in joining this forum.  

 

3. Conversation Circles for pupils and staff: 

There will be ongoing engagement and facilitation with the pupils and the staff, with phase appropriate 
interventions available to the pupils. We understand that there are some difficult but very necessary 
conversations to be had, and we can assure you as parents that this matter will be dealt with 
appropriately and sensitively, and that no one should feel compromised in any way. 

 

Going forward, there will be formalized discussion sessions and workshops with the involvement of 
external professionals with expertise in this field. 

 

In terms of staff development, the plan is for staff to have the opportunity for training in the area of 
facilitating difficult conversations and to have the support of the School in undertaking this process. 

 

4. Independent Investigation – Engagement with MEC: 

This week we had a visit from the KZN Education MEC Kwazi Mshengu and other delegates from the 
Department of Education concerning the allegations and the steps taken by the School to investigate 
them. The engagement was most productive, open and transparent under the circumstances. As a 
result, it has been agreed there will be an independent investigation and we are undertaking this process 
with the assistance of the DOE officials as a matter of priority. 

 

We would like to assure you that Durban Girls’ College is taking a visible and vocal stand against racism and 
prejudice in any form, and we are committed to ensuring that all who attend our School and work here feel 
heard, feel safe and are proud to be associated with our School. 
 

As Parents, we welcome and encourage your feedback and input and have set up a bespoke email address 
bettertogether@dgc.co.za to receive all observations and recommendations so that they can be taken into 
account and addressed.  
 

In tomorrow’s “College Chatter”, we will be sharing a suggested list of “reading, watching and listening” 
resources, so that as we walk this path together, you and your daughters can engage actively around these 
important issues.  
 

A renewed journey to realise transformation has begun and we recognise that we need to work together to 
understand, acknowledge, learn, reconcile, heal, strengthen and grow. As we do this, we need you, our Parents, 
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to know that your daughters are our top priority and that our commitment to this process will result in a stronger 
and better School for all. 

  

Yours sincerely, 
 

Marianne Bailey 
Executive Head  
 
DGC Board of Governors     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
 

 


